MINUTES OF GORMAN I.S.D. BOARD OF EDUCATION

November 10, 2008
Regular Meeting

The Board of Trustees of Gorman ISD met in regular session in the High School Auditorium, Gorman, Texas at 6:00 pm on November 10, 2008.

1) Daryl Hirst gave the invocation

2)  A quorum was present and Jeff Seaton called the meeting to order at 6:00pm.

Members Present:  Jeff Seaton, Daryl Hirst, Mark Simmons, Larry Thompson and Bob Powell.
Members arriving late: None
Members Absent:  Melinda Harrington and Beth Underwood
Others present:  Superintendent Perry, Tim Baron and Burl Lowery
3)  Pledge of Allegiance
4)  Consider for approval, the annual audit report as presented by Burl Lowery

Motion made by Daryl Hirst and second by Bob Powell to approve the 2007-2008 annual audit as presented by Burl Lowery.  Signed audit kept on file in administration office.
Aye-5; No-0
5)  Consent Agenda – Action Items
Motion made by Mark Simmons and second by Daryl Hirst to approve the minutes of the October 20, 2008 regular meeting; approve payment of November bills; approve payment of November payroll. 
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6)  Board Information Items
A.  Project superintendent Report – given by Tim Barton.

Item number 7 moved up on agenda.

7) Consider any action needed concerning the building project – scoreboards-EFIS

Motion made by Mark Simmons and second by Larry Thompson to choose the 110 Van Dyke dryvit with sand pebble for the ceiling tiles on the exterior entrance.


Aye-5; No-0

B.  Fund Balances – report given by Mr. Perry - Gorman ISD total cash balance is $1,557,467.15, EastEnd Coop cash balance $1,036,687.71.

C.  Tax Office reports – report given by Mr. Perry – total tax collected for month of October 2008 M&O $88,232.25, I&S $19,425.43.
D.  Athletic Director’s report – report provided in written form by Coach Hendrix.
E.  Counselor report – report provided in written form by Susie Hampton.
F.  Elementary Principal report – report provided in written form by Mrs. Mary Reeves. 
G.  Secondary Principal report – report provided in written form by Mr. Panter.
H.  Superintendent’s report – Mr. Perry
a. General District Information – enrollment 377, roof repair on bus barn completed.
b. Review superintendent goals and distribute evaluation information.

c. Discuss board training and requirements.
I.  President’s report – none given
7) Moved to be part of item 6
8) Consider action on any additional roof repairs from hail damage
Motion was made by Bob Powell and second by Daryl Hirst to proceed with roofing repairs by DK Haney as discussed.  Metal roof on the Home Economics building and durolast roof on the Auditorium.
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9) Consider bids on air conditioner replacements for hail damaged units
Motion made by Daryl Hirst and second by Bob Powell to approve the bid from Mangrum Air to replace the damaged units.
Mangrum Air was chosen based on service, reputation and quality service.  The bid is attached and made part of these minutes. Two bids were received.






      Aye-5; No-0

10) Personnel:
Consider the personnel needs of the district and take action if needed
11)  Adjourn

Vice President Seaton declared adjournment at 8:12pm.
President________________________

Date______________

Secretary________________________

